NISN Status Meeting

April 28, 2004
12:00 p.m. CDT

MINUTES

Attendees:

Bill Manning, Pam Berry, Rob Wisner, Mark McCutchen, Sue Young, Dave Sissel, Catherine Trenkle, Terry Luttrell, Wanda Norwood, John Schoen, Andrea Ball, Carl Stover, Bob Oldham, Michael Bradley, Scott Douglas, Chuck Duignan, Beth Paschall, Elizabeth Sudderth, John Levitt, Kathy Hatley, Bill Caudle, Randy Goggans, Kerry Webb, Mike Allen, Seaton Norman, Jerry Zgonc, Bill Ihnat, Barbara Gownley, Robby Butler, Ron Ford, Mike Bruegge, Beth Paschall, Jimmy McMahon, and Joyce Phillips
Opening Remarks:

The NISN Status Meeting, led by Beth Paschall, convened on April 28, 2004.  Beth Paschall asked if those at GSFC had reserved C 100 for the meetings next Tuesday and Thursday.  She also stated that she would send out a draft agenda later in the day.  Beth then asked Andrea Ball to begin the meeting with the one Configuration Control Board (CCB) item on the agenda to review.  

CCB Item - NASA Integrated Services Network (NISN) Project service Level Agreement:

Andrea Ball highlighted the changes to this document.  Under the Wide Area Network (WAN) Services section, 1.4 Video Teleconferencing System Implementation, a paragraph was added.  On page 9, 2.6-2.10 were items under PrISMS that are now under UNITeS.  On page 13, 3.7-3.12 were also on the PrISMS contract that have been picked up on the UNITeS contract.
Bill Caudle suggested that there be two signature pages.  The first page would be signatures for the requirements and the second page would be signatures for funding.

Beth asked if there would be detailed spreadsheets with the document.  Andrea replied that there would be.  Bill Manning was tasked to bring it to the next meeting.
Bill Manning said that Jewel and the people at JSC asked that Customer Service combine all the requirements by request and project.  Station people would like to see all the station requirements both mission and non-mission.  

Beth asked if there were any comments on the template to get in contact with Andrea Ball or Kim Wright.  Also a ballot will need to be sent out.

Update from NISN Leads –Current Activities:

BMG:  Mike Bruegge had nothing to report.  Bill Caudle said there were only two or three action items at MSFC.  2.0 needs to be defined as to how the estimates were made so that it can be defended.  Rob Wisner clarified that the 2.0 cost were on the spreadsheet.  Beth would like to know what the formula was for reaching the estimate.  Rob was to meet with them after this meeting to give them answers.  
Advanced Technology:  Ken White not available at the meeting.

Russia:  Robby Butler said that on April 19, 2004, NISN-Russia services provided video of the launch and control room at mission control Moscow, Russia to JSC by NISN video teleconferencing system  (ViTS).  Video was distributed to the NASA-Russian sites via NISN-ViTS and the NASA Telecommunications Center in Moscow.  The video was also provided to the crew family members, NASA employees, and Embassy personnel.  On April 21, 2004, NISN-Russian provided communications support for the docking of the Soyuz to the Space Station.
CIG:  Beth Paschall had nothing from Customer Service.  Chuck had nothing concerning Customer Service but mentioned that the Conversion Device Management were working with the JPL SOHO people were trying to find out what was making the duplicate commands up to the space craft.  
NSG:  Kathy Hatley mentioned she is writing notes from the CCB meeting last week.  She has reviewed an IFM document and provided her comments.  Kathy needs to work some issues of the level service that the IFM customer has requested since it’s above the services normally provided.  Kathy mentioned there would not be a NSG meeting tomorrow.

Metrics:  Kathy Hatley sent out the proposed metrics to evaluate the contractor.  She would like to meet with Barbara, Scott, and Chuck to talk about the metrics.  Currently, there are four reports: one for Betsy, one for CIO, one for local GSFC, and one for local MSFC.  She would like to discuss if they can be consolidated into one format and also the metrics that will be used to measure the contractor.  They need a list of all the metrics that the contractor needs to collect.  Scott’s input has been given to them.  They are working on responses to the RFI.  She received a list of all people that have Instant Meeting Accounts and needs someone from the contractor to help her clean it up.
Scott said the Norway equipment has been ordered.  He sent Beth an e-mail on an issue of the fiber connectivity from GSFC to Suitland, Maryland.  

Security:  George Cruz and Bernie Tomardy were not available at the meeting. 

SCDS:  Working the budget activities.  CSOCs final PMR is today.  CSOC PEC is going on, and the PEB will be May 11, 2004, at NASA Headquarters (HQ).  The UNITeS PMR will be tomorrow, and the SCDS PMR in going on now.
Program Management:  Brad Torain was not available at the meeting.
Network Services Status/Comments:  Rob Wisner thanked everyone for their patience during the transition.  We are putting out our Monthly Status shortly.  There have been upgrades to the ViTS Facilities at MAF, NCI test at JSC, ribbon cutting ceremony at KSC for an upgrade.
Network Systems:  Mark McCutchen said they removed the circuit number field from mission outage notices.  A notice was not sent out.  It is an ACI issue.  You will have the information on the circuit, just not the number you can get the number from the Trouble Ticket.  Betsy Edwards is having trouble with reading the Flash Report.  It was thought that it was worked out.  It will be checked to make certain she and others will be able to read it. 
Customer Service:  Bill Manning reported that Joe Finney and Tom Goard are at DFRC and Vandenberg for the annual site visit.  DFRC has requirements for digital TV and NASA TV upgrade and asked for a break-out at the NISN Forum.  Bill asked that Kathy sit in on it, Kathy said it should be Rodney.  Bill will give this information to Joe.  Beth asked that it be done outside the Forum.  Kathy said she had an upgrade to DFRC scheduled in FY07.  Jewel Hervey said that shuttle has agreed to fund the DS-3 from Boeing to NASA.  Jewel will follow this up with an e-mail.  Bill will need another cost estimate.  This entails consolidating several circuits into one DS-3 which will be a $60.000 savings.
Engineering:  Ron Ford said they have provided some POP slides with the NSRs, call him if you want details on any of them. They are also supporting the WAN upgrade.
Implementation:  Jimmy McMahon said they received good feedback from the customer from MAF on the installation a few weeks ago, a group down at KSC doing MIC room installation, and had a problem of getting AMX installation we are going to do in Houston, Texas but we can’t get hardware in by May 17, 2004.  The due date for completion is May 23, 2004, so we are talking with the customer now and it doesn’t seem to be an issue.
Operations:  Randy Goggans there were two IT Security vulnerabilities announced that we had to deal with.  The first was affecting BGP vulnerability and had to do with someone hijacking a session; mitigation for this was to implement a password on the sessions to encrypt it.  The second one was a TCP vulnerability we worked with Cisco, and determined that because our system was behind it was not vulnerable.  George Cruz has requested that when Cisco puts out another upgraded IOS version that we do a round of IOS upgrades.  JSC couldn’t dial out 888 numbers.  MCI looked into it and said it was an internal problem with JSC.  They agreed and requested the Trouble Ticket be closed.
Mike said they had a couple of circuit outages, one was with Norway.  Service has been restored.  The Delta 2 Gravity Probe B liftoff was supported with no problems noted.

CM&QA:  Wanda Norwood said they wanted to bring a change to the CCB concerning the NSR Status Pull Down.  They want to add a few fields to help with reporting capabilities.  Beth mentioned that since the civil servants will be in Budget Meetings next week at GSFC it should be taken care of out of board.  Wanda said the fields they wanted to add are: Funding and Implementation.  Beth suggested that if it is a change that can be put out by e-mail, let’s do that.  Wanda agreed.  Wanda asked Kathy about the raw data she sent her for the Weekly Notes.  Wanda asked if there was anyone else she wanted to have them sent to.  Kathy said to use the NISN distribution list that Sue Young has.
Project Support:  Pam Berry is helping Doralee Searcy.
Closing Remarks:

Beth Paschall spoke about the NISN Forum, John McManus will attend the Forum and she encouraged everyone to sign up for it.  It was stated that May 17, 2004, is the date that presentations are suppose to be in to Sue and Denise.  For anyone interested, there is going to be Export Control Training next week.  Beth asked if anyone had anything they wanted to discuss prior to closing the meeting.  There were no other comments, so Beth thanked everyone for coming, stated that the meeting next week is cancelled, and then adjourned the meeting.

Action Items:

1. Bill Manning was tasked to have the spreadsheet that goes with the CCB item at the meeting next week.
2. Kathy Hatley needed someone from UNITeS to help her clean-up the list of people who have Instant Meeting Accounts.

3. Beth wanted Mike at JSC to look into the prefix 888 and possibly others to see if it is really fixed.
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