NISN Status Meeting

May 12, 2004
12:00 p.m. CDT

MINUTES

Attendees:

Trish Perrotto, Rob Arnold, Gene Breazier, Joe Finney, Randy Bolanos, Doralee Searcy, Denise Smithers, Kim Wright, Ken White, Tom Oliver, Mark Lawrence, George Cruz, Pam Berry, Rob Wisner, Mark McCutchen, Sue Young, Catherine Trenkle, Wanda Norwood, John Schoen, Carl Stover, Bob Oldham, Scott Douglas, Chuck Duignan, Beth Paschell, Elizabeth Sudderth, Kathy Hatley, Randy Goggans, Mike Allen, Jerry Zgonc, Bill Ihnat, Barbara Gownley, Robby Butler, Ron Ford, Mike Bruegge, Beth Paschall, Jimmy McMahon, and Joyce Phillips
Opening Remarks:

The NISN Status Meeting, led by Beth Paschall, convened on May 12, 2004.  Beth Paschall asked if there was anything that needed to be talked about before the agenda, there was nothing so the meeting began with the agenda. 
Update from NISN Leads –Current Activities:

Advanced Technology:  Ken White said he wanted to get the IPV6 out before the Forum.  It was decided to present it as part of the dry run next week.  Beth said to go ahead and send out the document and do the briefing on Wednesday next week.
They had five ONS 15454’s.  Three were built to represent a WAN backbone and two as a center optical switch.  They are up and going.  Smart bits have been run on it.  DNS testing is going forward.  There are issues with implementing IPV6.
Russia:  Robby Butler reported that they are cleaning up after a successful mission.  
CIG:  Beth Paschall had no new status.  Chuck Duignan gave Beth a “heads-up” that last Monday the two DS-3s in Guam had been accepted but personnel in Guam claim they were unaware that if the circuits fail they will have to go through foreign countries.  They are looking into encryption but there may be more issues concerning that.  Chuck told them they would not be able to have end-to-end service unless they go through a foreign country.
NSG:  Kathy Hatley mentioned the GSFC meeting was good; one of the topics was metrics.  It was brought out that more work needs to be done and they need to re-look at their internal calculations.  There will be a follow-up meeting tomorrow on the mission metrics.  They are working on charts and budget information with Doralee.  Kathy suggested that a write-up be put in the Marshall Star concerning the ribbon cutting at KSC.  Kathy asked Pat O’Neill for an Implementation Plan for the two trouble tickets for the two rooms at JSC.
Scott Douglas is working the NTCDD task.

Metrics:  Barbara is reviewing the UNITeS Metrics Report.  She wanted to know if the overdue NSRs were going to be reported or if we didn’t have any.  Wanda said she didn’t think we had any, but they will put that line item back in the report.
Security:  George Cruz had nothing to report and Bernie Tomardy was not available at the meeting. 

BMG:  Mike Bruegge had nothing to report.  Bill Caudle was not available at the meeting.  Doralee spoke about the Pre-POP meeting with Betsy Edwards at GSFC last week.  Issues that arose from the transition were resolved.  She is working on a consolidated POP presentation for Betsy Edwards that she will give to Spearing on June, 3, 2004.  This will include the GSFC, MSFC, JPL, and Headquarters (HQ) POP information for NISN.  She is also working on a MSFC POP presentation for May 19, 2004.
SCDS:  Several people from NASA HQ, mainly the CIO organization, will be here next week.  There will be an IT POP process meeting next week covering which NASA IT investments need to be reported to O&B, Beth plans to attend.  In another meeting others will speak about projects MSFC does for CIO, mainly the Data Center.  Jim Jennings from the new Code O is here for an out-briefing for NASA Safety Cultural Survey and Agency Wide Services.
Program Management:  Brad Torain was not available at the meeting.
Network Services Status/Comments:  Rob Wisner said there was a lot of budget work accomplished.  The ribbon cutting at KSC was amazing.  He said the demonstation was impressive.  The customer said that all their expectations were exceeded.  In fact, JSC wants two rooms like it.  Doralee asked where the cost of the room will fall, CSOC or UNITeS.  Rob said he would have to get back with her on that.  Rob said it went so well at KSC that they are thinking of releasing the Phase II money before the end of the fiscal year.  Beth said we might look into their connectivity if they are going to use it for flight activity.  Rob reported the Monthly Status and Metrics went out.  It was suggested to have a Weekly meeting to discuss issues on:  everything Doralee needs to approve, cost estimates, how much is anticipated for each contract, and the breakdown of cost.  Joe Finney said the CIG meetings are do to begin will take care of that.  Doralee asked that there be a standardized form for CSRs.  They are preparing for the Forum.  Rob wants to get a technical review by the end of this week or beginning of next week.
Network Systems:  Mark McCutchen had nothing significant to report.  He had an action item from the last meeting to check with Betsy Edwards to make certain that she could read the Flash Reports.  There was a configuration problem and it was corrected.  Kathy Hatley asked Mark if there was a better way for people to sign up for NISN services and announcements and he is looking into it.
Customer Service:  Joe Finney is trying to get a status on the PSLA 05 word document template, it has gone through NISN staff, and he is waiting for the outcome.  He told Scott that the 4800 bit block the template is for non-mission PSLAs there are no 4800 bit block items to add to the document.  The goal is to have the document out by May 21, 2004.  He would like to have a meeting and understand what tasks are being asked of them.  He has a concern for shuttle and space station because they have said they will not use the PSLAs but PRDs.  PRDs are only for mission-type requirements.  If they use them, what will be used as a signature page.  It was asked if NISN wants PSLAs for every requirement, the answer is yes.  It was agreed to meet later on this issue.  An action item to bring a detailed spreadsheet that goes with CCB items was not presented.  Joe announced that CIG meetings will begin on Mondays at 10:00 a.m. after the Forum is over.
Operations:  Randy Goggans said that MCI has electrical problems that are causing outages.  The same DS-3 failed that failed last week.  When they tried to roll us over to an alternate route, that failed also.  They put us on a DS-3 card on an alternate path.  Beth asked for a Corrective Action Plan.
Mike Allen also reported several outages.  There was a significant lapse of time from when the outage happened and when we were notified.  A report is being written and procedures improved.
Engineering:  This item was not covered due to lack of time.

Implementation:  This item was not covered due to lack of time.

CM&QA:  This item was not covered due to lack of time.
Project Support:  This item was not covered due to lack of time.
Closing Remarks:

Due to the need that some of the attendees needed to go to other meetings, Beth Paschall told the others to continue the meeting if they had items to discuss.  Elizabeth Sudderth mentioned the Dry Run next Wednesday.  A meeting was set up for Tuesday to discuss the Alaska circuit before the Forum.  There was some discussion concerning a web site for Weekly Notes.
Action Items:

1. Pat O’Neill will give Kathy Hatley an Implementation Plan for two rooms at JSC.
2. Rob was asked to have standardized forms for the CSRs.
3. Mark McCutchen is looking into better ways to get out NISN announcement and offer NISN services.
4. Beth wants a Corrective Action Plan from Operations.
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