
NISN Status Meeting

June 9, 2004
12:00 p.m. CDT

MINUTES

Attendees:

Bob Bradford, Mike Bruegge, George Cruz, Ralph Diggins, Chuck Duignan, Joe Finney, Ron Ford, Barbara Gownley, Kathy Hatley, Terry Luttrell, Bill Manning, Gary McCracken, Mark McCutchen, Seaton Norman, Wanda Norwood, Bob Oldham, Beth Paschall, David Seymour, Debra Goggin, John Schoen, Elizabeth Sudderth, Brad Torain, Kerry Webb, Rob Wisner, Kim Wright, Sue Young, Jerry Zgonc, Carol Stephens, Steve Celuch, Ken Griffey, David Sasser, and Samantha Gregory
Opening Remarks:

The NISN Status Meeting, led by Beth Paschall, convened on June 9, 2004.  Beth Paschall asked if there was anything that needed to be talked about before the agenda, there was nothing so the meeting began with the agenda. 
Hot Buttons Issues: George Cruz wanted to know if the outage, scheduled for June 26, 2004, was still on. The Aurora Launch rescheduled for July 3, 2004 so the outage will be rescheduled.
Mike Bradley discussed the Cassini manning for DSN complex. JPL indicated that they will not be required to man this weekend. There is another critical period at the end of the month that they are looking at. It was the carrier’s manning of the DSN complex.
UNITeS Briefing Presentations

Reason for the presentation is to give a snapshot of what UNITeS has done and where they are going and to receive feedback from NASA.
Strategic Planning:  Ken Griffey presented the UNITeS strategic planning portion of the UNITeS briefing presentation. (See presentation) Beth Paschall asked if a call has been sent out for the Master Plan. Mr. Griffey indicated that it was but that he would resend it. Are the PWS managers going to receive the same kind of call as well? Mr. Griffey said that they would.
Technology Evaluation:  David Seymour presented the UNITeS Technology Evaluation portion of the UNITeS briefing presentation.  The basis of his presentation surrounded the mission statement he put together to determine the purpose of the evaluation. Mr. Seymour indicated that a Technology counsel would be formed and explained that it is the counsel that is going to govern where to spend the money that is allotted to UNITeS for technology. Carol Stephens suggested that an outside vendor help research the available technology. Beth Paschall wants Ken White to be on the technology counsel. (See presentation)
MSFC Customer Experience:  Steve Celuch presented the MSFC Customer Experience Management Approach. He touched on some of the objectives of the CRM team, explained what a CRM approach, and what the outcomes would be. He discussed how it will get into phasing and schedules as well as responses, resources, and identified risks. (See presentation) Brad Torrain asked which CIO office Mr. Celuch was referring to. Mr. Celuch’s focus is MSFC. Ms. Paschall suggested that he use the term NISN to denote who the services are for in the final presentation. Bob Bradford asked how the customer base is determined and who will see the results. A letter to the IT Manager will be sent to determine who the customers are. Mr. Bradford is more interested in an Agency-wide customer base. A notice will be sent to all managers with Agency-wide managers being the target. Emails, posters and brochures will be utilized to notify everyone. Several points of contact will be made during the process as follow-up. Trouble Tickets, the SRS system and other existing systems will be used to notify the customer. Mr. Bradford was concerned about the results being biased by selecting only sections of the customer base to give positive feedback. Mr. Celuch reviewed the safeguards that are to be implemented. Ralph Diggins suggested that there should be mechanisms in place to track customer responses and notify the agency of the results as well as have valid results all along the way so that at the end the data will be true. Bob Bradford works with both MSFC IT and Agency, which overlaps at times, so there needs to be a “hybrid” question-set for customers who fall into this category. Mr. Celuch will combine or add another section for this portion of the presentation.
Closing Remarks:

Mobile Gateway: Kathy Hatley announced that a mobile diversity vehicle will be at 4207 parking lot from 10am to 12noon on June 10, 2004 to give a demonstration of its capabilities. 
Action Items:

There were no action items from this meeting.
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