NISN Status Meeting

June 23, 2004
12:00 p.m. CDT

MINUTES

Attendees:

Mike Allen, Randy Bolanos, Michael Bradley, Gene Breazier, Mike Bruegge, Robby Butler, Bill Caudle, George Cruz, Ralph Diggins, Scott Douglas, Chuck Dunigan, Ron Ford, Randy Goggans, Pam Berry, Barry Dunnavant, Barbara Gownley, Kathy Hatley, Bill Ihnat, Mark Lawrence, Terry Luttrell, John Levitt, Gary McCracken, Mark McCutchen, Jimmy McMahon, Seaton Norman, Wanda Norwood, Bob Oldham, Les Ridaught, Carol Stephens, Michael Turner, Norman Reese, Michael Sheehan, David Sissel, Vicki Stewart, Carl Stover, Elizabeth Sudderth, Al Thomas, Kerry Webb, Kenneth White, Kim Wright, Sue Young, Jerry Zgonc, Catherine Trenkle, and Samantha Gregory
Opening Remarks:

The NISN Status Meeting, led by Kathy Hatley, convened on June 23, 2004.  Kathy Hatley asked if there was anything that needed to be talked about before the agenda, there was nothing so the meeting began with the agenda. 
Hot Button Issues: 

Cost Savings Initiative, International Circuits: Canada Communications Service Change – (See Presentation) David Sissel reported that NISN has several communications services in Canada, but only one T1 servicing GRC to MD robotics is the only reasonable return on investment. He proposes changing carriers from AT&T to another carrier because the cost to maintain it is much higher than industry standard. Cost estimates from other carriers included MCI, Qwest, and AT&T. Moving the services over to MCI would result in a cost savings of $6,295.41. This proposal will go before the CCB next week for a vote.
International Circuits – (See Presentation) David Sissel reported that there are several NISN services to several International locations but only two have a reasonable return on investment. He proposed that the services be moved from MCI International Private Line (IPL) to MCI Global Data Link (GDL) service. Moving the service would result in a cost savings of $9181.60 in France and $19813.14 in the Netherlands. Kathy Hatley asked that a reliability statement be included in the CCB package for both Canada and International communications. This proposal will go before the CCB next week for a vote.
Stennis Space Center Capacity Issue:  Ron Ford reported that Stennis Space Center is experiencing slow and degraded performance on the DS-3 because of high levels of activity.  The PVC was increased several times to accommodate this traffic, but it quickly reached capacity at every interval. A recommendation was made to upgrade the circuit to an OC-3.
Update from NISN Leads –Current Activities:

BMG:  A modified spending plan was received through congress. 
Advanced Technology:  Ken White reported that the optical network for the Wide Area Network is still undergoing testing. CPOC is scheduled for July 19, 2004 to update and validate the architecture at AMES Research Center.
Russia:  Robby Butler reported that the plans and design of the IP network is underway. 
CIG:  No new status.
NSG:  The IT contracting class is scheduled for August 2-3, 2004. It is the CRTO training. 
Metrics:  No new status.
Security:  No new status.
SCDS:  Beth Paschall was unavailable for comment.
Program Management:  No new status.
Network Services Status/Comments:  No new status.
Network Systems:   No new status.
Customer Service:  Joe Finney will provide highlights to the Langley trip.
Engineering:  No new status
Implementation:  No new status.
Operations:  Randy Goggans reported that the MSFC power work is complete with no interruptions. The Stennis power outage problem was resolved. The power was out for a total of nine days. Glenn Research Center’s power was restored. A power outage is scheduled for Poker Flats and JPL on July 20, 2004.   
CM&QA:  The monthly metrics are available on the NISN webpage.  The PEB reports are being worked. 
Project Support:  No new status.
Closing Remarks:

The Cassini readiness plan is in process. The UNITeS self-assessment is coming up so all managers should be preparing. The NISN Mission Support upgrade team group achievement award ceremony is July 20, 2004.
Action Items:

There were no action items from this meeting.
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