NISN Status Meeting

June 30, 2004

12:00 p.m. CDT

MINUTES

Attendees:

Michael Bradley, Mike Bruegge, Robby Butler, Bill Caudle, Ralph Diggins, Scott Douglas, Chuck Duignan, Joe Finney, Ron Ford, Tom Goard, Randy Goggans, Bob Bradford, Kathy Hatley, Bill Ihnat, Mark Lawrence, Terry Luttrell, Mark McCutchen, Wanda Norwood, Bob Oldham, Beth Paschall, Trish Perrotto, Les Ridaught, Barry Dunnavant, Dave Sissel, Carl Stover, Elizabeth Sudderth, Michael Thomas, Kerry Webb, Ken White, Rob Wisner, Kim Wright, Sue Young, Jerry Zgonc, and Samantha Gregory

Opening Remarks:

The NISN Status Meeting, led by Beth Paschall, convened on June 30, 2004.  Beth Paschall asked if there was anything that needed to be talked about before the agenda, there was nothing so the meeting began with the agenda. 

Russian Architecture – (See Presentation) The meeting began with Robby Butler on Russia Network Redesign.  Robby listed the objectives of the project: to implement a partially converged IP network; to improve video distribution and teleconferencing capabilities; and to provide cost effectiveness.  Three phases were described to accomplish those objectives.  The expected timeframe is to complete the three phases by this December.  Difficulties encountered and issues to be resolved were discussed.
Cost Savings Initiatives, International Circuits – (See Presentation) The CCB began with Kathy introducing the subject of international service change recommendations.  She asked Dave Sissel to cover Canadian communications first.  Dave highlighted the differences between the companies, AT&T and MCI, with regard to costs, termination liability, and availability.  Beth questioned whether the requirements have been revalidated and was told that one project is reported as being good through year 2010.  A vote can be taken on this recommendation.  There is an action, though, to revalidate the requirements with the customers. 
Next, Dave briefed the recommended service change for France and the Netherlands.  He again provided the cost savings, availability and termination liability information, and stated that the change would include a 2-month test period.  Before a vote can be taken on this recommendation, CNES and ESTEC must be contacted and the requirements are to be revalidated.  Following that, the revised briefing will be distributed and a vote taken without another briefing to the Board.
Mission Readiness for Mission Activity   - Randy Goggans gave a briefing on Mission Readiness.  Kathy would like this to become a regular agenda item.  Are we ready? What are we doing to support?  Beth recommended a forward and a reverse look.  It was questioned whether IFMP rollouts should be included in Alert notices.
NSR Database Change - (See Presentation) Barry Dunnavant described recommended changes to the NSRS needed to improve NSR tracking and reporting capabilities.  He said the changes will take effect as soon as they are approved.  This will be sent out for a vote.
Closing Remarks:

Beth Paschall thanked everyone for attending the meeting and wished everyone a safe and happy holiday.
Action Items:

There were no action items from this meeting.

