NISN Status Meeting

July 21, 2004
12:00 p.m. CDT

MINUTES

Attendees:

Mike Bruegge, Ralph Diggins, Scott Douglas, Ron Ford, Randy Goggans, Barbara Gownley, Shawn Harris, Kathy Hatley, Bill Ihnat, Mark Lawrence, Bill Manning, Gary McCracken, Mark McCutchen, Seaton Norman, Wanda Norwood, Bob Oldham, Tom Oliver, Beth Paschall, Les Ridaught, John Schoen, Michael Sheehan, Dave Sissel, Denise Smithers, Cindy Stalnaker, Vicki Stewart, Carl Stover, Elizabeth Sudderth, Al Thomas, Catherine Trenkle, Mike Turner, Kerry Webb, Kim Wright, Sue Young, Jerry Zgonc, Art Askew, Tina Davis, and Joyce Phillips
Opening Remarks:

The NISN Status Meeting, led by Beth Paschall, convened on July 21, 2004.  Beth Paschall announced that the first item to cover was a CCB.
CCB:  (See Presentation) The CCB was presented by Wanda Norwood and Kim Wright.  The details of the PSLA Database modifications were covered.  The format and definition of ‘Requesting Project’ will be changed, also Funding Point of Contact (POC) fields will be added, the Web will be modified, and signatures on the sign-off sheets were covered.
Service Restoration Team (SRT) Process :  (See Presentation) Art Askew explained that the SRT process will be used when a Priority 1 problem is not resolved in 30 minutes.  It is a communication vehicle and provides notification to UNITeS technical personnel and NASA management which includes management escalation.  It leverages resources across the contract.  The process tries to fix a user and network problem at the same time by pulling all the resources together.
Web-Based Trouble Ticketing (TT) Demonsration :  Tina Davis and Art Askew showed a TT form that will be put on the web and demonstrated how it is filled out.  Art explained that the Help Desk took TTs by phone or through electronic mail (e-mail), now this will now open up web mail for them to receive TTs.
Update from NISN Leads –Current Activities:

NSG:  Scott Story called Kathy Hatley about an activity to increase the bandwidth between the POCC and NCC at JSC.  Kathy asked if anyone knew about this.  Bill Manning said that this project was ISLE and agreed to meet with Kathy after the meeting to talk about it.  She asked if the MATH circuit upgrade was completed and was assured that it was.  Kathy also mentioned that there was a requirement to install a major Video Teleconferencing System (ViTS) conference room at White Sands, New Mexico. 
Scott Douglas reported that all the equipment for Norway has come in and is being tested.  It should be shipped out by close of business (COB) Thursday, July 22, 2004.  All export forms have been turned in.

Metrics:  Barbara Gownley reported that the CIO Quarterly Metrics Report was sent out last week.
Security:  George Cruz and Bernie Tomardy were not available at the meeting, but it was reported that everything was fine.
BMG:  Everything is fine.
Advanced Technology:  Ken White was not available at the meeting.
Russia:  Robby Butler was not available at the meeting.

CIG:  Vicki Stewart said she is working with Betsy Edwards, Bill Venor, KSC, and Michele Mascari   on the NASA Headquarters (HQ) real-time action center.  HQ wants to set up a Mission Communications Room.  We are providing the mission critical support.  They need 52 voice loops, 4 count down clocks, and they have not given their data requirements yet.  
Elizabeth Sudderth reported that there was a response to the Langley letter that will be going out this week.  Also, there has been a 30 percent response to the Customer Forum Survey, the results will be sent out soon.  Beth Paschall asked if there could be status on the actions from the Customer Forum, it will be presented next week.
Jerry Zgonc reported that he and others have had a very productive customer interface meeting today at GSFC and it will continue on Thursday.  One action item that has come from it is that the Service Owners need to define what cost estimates, what level of cost estimates, and designs by service they want to see.
SCDS:  Beth announced that the BOP team won a NASA award.  The team that was nominated for the GSA/FTS Inter-Agency Management Council Award has also been selected to win that award.  The award will be give at the FTS Forum on August 18, 2004.
Program Management:  Brad Torain was not available at the meeting.
Network Services Status/Comments:  Rob Wisner was not available at the meeting.  Mark McCutchen sat in for him and reported that UNITeS has been defining their overall process, and an “As Is” Process showing how the work is getting done now, these will be presented in a briefing to NASA soon.
Network Systems:  There has been progress with Colossus and SRS in bringing the two systems together.  Colossus was defined as the equivalent of the NSRS for the work flow and all engineering tasking that the previous outsource provider was using.
Customer Service:  Denise Smithers was invited to the NSR Status Meeting.  There are quite a few NSRs in the queue waiting for funding and it would be appreciated if Denise could provide input for what they can do about this.  A Definitions Team has been set up with Randy Bolanos is heading it up.  They are going through the NSD, the NSR process, and the NSRS Users Guide.  They are going through to define things, and update anything that needs changing.
The next Quarterly ViTS is August 2, 2004 and the CIG Workshop is the next week in Nashville, Tennessee.

Beth Paschall mentioned that the Agency-Wide RD Review Schedule on Thursday 1:30 CST or 2:30 EST.

An action item that came from the CIG is that Gary McCracken was going to get with Vicki Stewart to define all requirements, integrated databases so that four or five groups are not doing the same work.

Bill Manning reported on his trip to Germany.  The first 3 days were bi-lateral meetings with ESA, Russian Space Agency, Japanese Space Agency, and CSA.  The main objective of the meeting was to meet with the international partner, get a status from them, and discuss questions, new implementations, and gateways.  One action item we received concerned the ISS video downlink to CSA.  The issue was defining what their requirement is.  We gave them our backup decoder so they could have a second stream coming into CSA even though their requirement was for one stream.  Our action was to price another decoder to make sure we have a high back up there because of import/export issues incase one or both of the decoders should fail.  It would take 11 days to get them another decoder, plus they are trying to get another stream.  Bill has sent this cost information to Jewel Hervy and said he could give it to Kathy Hatley.  The final 2 days were multi-lateral meetings where everyone gave their status.
Enhanced Optical Photo Control Center (EOPCC).  Bill Manning, Michael Turner, and George Cruz attended the PDR July 7th and 8th.  There was a concern from George Cruz that they were developing a dedicated network at KSC but found out that they meant the NISN network.  The other major concern was the action between EOPCC and the WAN.  
PC GOAL:  Bill is working with Michele Mascari on the design that will take the services from GSFC to HQ, and working with team at KSC on identification of the voice loops.  Michele and Bill will scrub down the list of voice loops to identify which ones exist, where they are coming from, and which ones are truly loops.  
Boeing WAN Connectivity:  The Estimated In-Service Date (ESID) for this Digital Signal (DS)-3 is August 20th, circuit delivery is August 6th.  Everything is in place for this connectivity, all that is needed is to implement this service and turn down the old service.
Engineering:  Ron Ford reported that everything was fine.
Implementation:  The only thing to report is that this section is being re-organized and a new lead is being chosen.
Operations:  There were interviews for a replacement for Mike Allen at GSFC.  Mike Quint will be filling in until a replacement is chosen.  MCI POP is on-going, the power work is completed and a non-impacting activity is taking place this weekend.  This should all be installed and in place in August 2004.  Beth reminded us that MCI was to come back and show which services were going to be cut over before the cut over.  Randy said he wanted to have an ORR before services are cut over.
CM&QA:  Documents are being readied for the Internal International Standards Organization (ISO) Audit on August 6th.  
Project Support:  Pam Berry was not available at the meeting.
Closing Remarks:

Beth Paschall asked if anyone had anymore to report or had questions.  There were none so she announced that the next meeting will be next Wednesday, July 28th.
Poll Response:  All votes received were in favor of accepting the modifications and Beth Paschall has sent her approval.  Thanks to all those who responded. 

Action Items:

Service Owners have an action item to define what cost estimates, what level of cost estimates, and designs by service that they want to see. 
Gary McCracken was going to get with Vicki Stewart to define all requirements, integrated databases so that four or five groups will not be doing the same work.

Bill Manning will get the price another decoder for our international partners.
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