 NISN Status Meeting

July 28, 2004
12:00 p.m. CDT

MINUTES

Attendees:

Mike Allen, Pam Berry, Randy Bolanos, Gene Breazier, George Cruz, Scott Douglas, Ron Ford, Tome Goard, Randy Goggans, Shawn Harris, Kathy Hatley, Terry Luttrell, Wanda Norwood, Bob Oldham, Dave Sissel, Carl Stover, Elizabeth Sudderth, Rob Wisner, Kim Wright, Sue Young, Jerry Zgonc and Joyce Phillips
Opening Remarks:

The NISN Status Meeting, led by Scott Douglas, convened on July 28, 2004.  

Gateway Update:  Randy Goggans highlighted certain items in the presentation, such as the impact that the relocation at Ames Research Center (ARC) will cause to ARC, Jet Propulsion Laboratory (JPL), Dryden Flight Research Center (DFRC) and Vandenberg Air Force Base (VAFB).  To minimize the outage time a spare Broadband Packet Exchange (BPX) chassis is being shipped in advance.  Kennedy Space Center (KSC) is at the stage of being a cost assessment that has been submitted.  Stennis Space Center (SSC) is just verbal at this stage.
Network Services Change Management Process:  Carl Stover went over the Change Management Process Flowchart, which shows how NISN Service Requests (NSRs) were processed from start to finish.  The flowchart is an “As Is Baseline” flowchart for work on the Unified NASA Information Technology Services (UNITeS) contract as it is done today.  It is not the UNITeS vision that we want to get in place.  The text portion showed the Change Management Process Enhancements.  It shows 17 items that will be worked on and changed.  All changes will be shown on a new UNITeS Flowchart.
Update from NISN Leads –Current Activities:

Metrics:  Barbara Gownley had nothing new to report.

Security:  George Cruz had nothing new to report and Bernie Tomardy was not available for the meeting.

BMG:  Mike Bruegge and Bill Caudle were not available for the meeting.
Advanced Technology:  Ken White was not available for the meeting.

Russia:  Bob Oldham reported that they will have an EVA activity on Monday.  On August 9th they will replace mission routers at Johnson Space Center (JSC) and Mission Control Center-Moscow (MCC-M), which is mission critical.
CIG:  Jerry Zgonc reported that he; Bill Ihnat and Denise Smithers have been working on the Goddard Institutional Tail Circuit funding.  There were about 15 or 20 services that did not have a sponsor for funding so they are sending Denise the funding Points of Contact (POC) for that group of tail circuits.
NSG:  Kathy Hatley reported that next week will be the WAN Face-to-Face meeting, they will be preparing for the PDR next month.  Also, MCI will be here to talk about videoconferencing.  The week after that are the FTS Forum and the CIG Workshop.  Kathy wants a list of all the contractors going to the forum.  There will be an award presentation at the FTS Forum on August 18, 2004.  

There was a problem with the HURT pilot, which is the Headquarters electronic mail (e-mail) project that is going on.  There were no documented requirements for HURT.  White Sands had a video test at the same time that also did not have documented requirements.  The two clashed and caused problems.  Kathy stressed that we need to tell people that have projects or needs that they need to put in an official request.
Scott Douglas reported that even though all the equipment for Norway had come in, there was no one at Goddard that could ship it to Norway until next Tuesday.  The shipping people were at KSC.

SCDS:  Beth Paschall was not available for the meeting.
Program Management:  Brad Torain was not available for the meeting.
Network Services Status/Comments:  Rob Wisner emphasized the Face-to-Face and the WAN Replacement.  He encouraged those involved to be familiar with the requirements and the schedule.  This will impact how we do business for the next year.  Currently, funding and design decisions are being based on interaction and architecture from this replacement.
Network Systems:  Mark McCutchen reported that work is continuing to combine the Colossus and SRS systems.  A prototype of the NISN Service Announcement tool is finished and they want to show it to Kathy.
Customer Service:  Tom Goard reported the CIG Workshop is the week of August 16th.  This coming Monday at 12:30 p.m. there will be a Customer Service ViTS, and last week there was a site visit and CIG Tag-Up at Goddard.  One of the action items from those meetings is that Kathy and Scott are to provide guidelines on the NSRs that they want to review before the NSRs go out to customers.  Another one was the requirements template; they are hoping that there will be a draft that can be shown at the Workshop.  He also had a handout of Forum action items he wanted people to look at and update it.
Engineering:  Ron Ford reported that Kathy mentioned the only item he had to present.
Implementation:  A new lead should be chosen by next week.
Operations:  Randy Goggans said there were no Flash Reports on the Mission Support side but they had a few trouble tickets on the OC-3 backbone circuits.  He is working with MCI to get a review before any services are cut.  Rob Wisner reminded us that Beth has asked that we give visibility and status from the project viewpoint on any circuits that will be cut over to the new MCI POP.
CM&QA:  Documents are being readied for the Internal International Standards Organization (ISO) Audit on August 6th, we are getting ready to deliver the NISN Details on Monday, and if there are any comments on the Change Management Flow or Enhancement list send them to her.
Project Support:  Pam Berry had nothing new to report.
Closing Remarks:

Kathy Hatley said that the Japanese Space Agency will be visiting in September.  Scott Douglas thanked everyone and said the next meeting will be next week, Wednesday, August 4, 2004.
Action Items:

Beth has asked that we give visibility and status from project viewpoint on any circuits that will be cut over to the new MCI POP.
Kathy and Scott are to provide guidelines on the NSRs that they want to review before the NSRs go out to customers.
Kathy wants a list of all the contractors going to the forum.
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