NISN Status Meeting

August 11, 2004
12:00 p.m. CDT

MINUTES

Attendees:

Pam Berry, Bill Caudle, George Cruz, Ralph Diggins, Scott Douglas, Al Duany, Chuck Duignan, Ron Ford, Alan Forney, Randy Goggans, Barbara Gownley, Shawn Harris, Kathy Hatley, Terry Luttrell, Bill Manning, Mark McCutchen, Seaton Norman, Wanda Norwood, Bob Oldham, Beth Paschall, Les Ridaught, John Schoen, Carl Stover, Elizabeth Sudderth, Michael Thomas, Kim Wright, Sue Young, and Joyce Phillips
Opening Remarks:

The NISN Status Meeting, led by Kim Wright, convened on August 11, 2004.  

Update from NISN Leads – Current Activities:

BMG:  Mike Bruegge was not at the meeting; Bill Caudle had an update on the continuing resolution.  Since the Presidential campaign has started there will probably be no more appropriations to pass.  Funds will be tight.
Advanced Technology:  Ken White was not at the meeting.
Russia:  Bob Oldham reported that a 220 was rebuilt and in service Saturday, the International Space Station (ISS) mission routers were replaced at Johnson Space Center (JSC) and Mission Control Center-Moscow (MCC-M).  They worked with the Customer to restore traffic on their mission and mission critical systems.  The IG will visit Robby on August 24th.
CIG:  Chuck Duignan reported that they have quite a few requirements coming up in the February 2005 time frame on the new stereo project.  NSRs have been submitted for cost quotes and they are awaiting the ATP.  They hope to schedule a telecon the week after next with APL, Goddard, and KSC to discuss the requirements.

NSG:  Scott reported that the Norway equipment is in route with estimated time of arrival being August 23rd.  
Kathy said there is a requirement to relocate an SNA and mission voice loop at JSC.  They want it quickly.  She asked Scott to support a telecon tomorrow.

Metrics:  Barbara Gownley has received most of the metrics and she is preparing the Monthly.
Security:  George Cruz said they have a requirement from Stennis to upgrade the connectivity between Stennis to MSFC.  There is a PoP installed in Building 4207, they want to expedite that plan.  MCI will use their POP.  There should not be a problem.
SCDS:  Beth Paschall was not at the meeting at this time.
Program Management:  Brad Torain was not available for the meeting.
Network Services Status/Comments:  Mark McCutchen sat in for Rob Wisner.  He mentioned that the High Level Projects List and Internal Process Flows are being worked.
Network Systems:  Mark McCutchen reported the combining of Colossus and NSR System has been done in a test environment and they are working the problems out.  They are supporting the HURT project by finding how much bandwidth they have if they want to go live.  
Customer Service:  The CIG Workshop will be next week and the NISN PTL on August 16th.
Engineering:  Ron Ford said they are working on two NSRs: one, for part numbers, the second is for carrier supply racks for GSFC.
Implementation:  Bill Manning was introduced as the new lead of Implementation.  He and Randy Goggans are working on the types of things for which Implementation will be responsible.  Bill said that Implementation will be the Point of Contact (POC) between Customer Service Engineering and the Customer.
Operations:  Randy Goggans said the AMES gateway relocation is going as scheduled.  The weekend of the 28th is the in-service date.  The MCI POP equipment has been completed and tested.  The circuits will be looked at before they are switched over.  Mission Support had no major outages.  On the Mission side Al Duany gave a status of the White Sands power outage.
CM&QA:  Nothing to report
Project Support:  Pam Berry is working on FY information with Doralee Searcy
Open Discussion:  Beth Paschall said she would be at JSC on August 23rd and 24th.  She will meet with the UNITeS Customer Service Representative.
The Multi-Channel Digital TV project received funding.  They need to look at the cost estimate, understand their requirements, and our Statement of Work again.
Closing Remarks:

The next meeting will be Wednesday, August 25, 2004.
Action Items:

There is a need to look at the cost estimate, understand their requirements, and our Statement of Work again for the Multi-Channel Digital TV project.
2

