NISN STATUS MEETING 

September 8, 2004
12:00 Noon CDT

Minutes 
Attendees:

Allen, Mike; Berry, Pam; Bradley, Michael; Brett, Dan; Butler, Robby; Caudle, Bill; Collier, Natasha; Daulphinais, Mike; Diggins, Ralph; Duany, Al; Duignan, Chuck; Ford, Ron; Forney, Alan; Goggans, Randy; Harris, Shawn; Hatley, Kathy; Henry, Scott; Manning, Bill; McCracken, Gary; Neblett, Michael; Norman, Seaton; Norwood, Wanda; Oldham, Bob; Opel, Harry; Paschall, Beth; Perrotto, Trish; Reece, Norman; Schoen, John; Stephens, Carol; Stover, Carl; Sudderth, Elizabeth; Trenkle, Catherine; Warren, Darryl; Webb, Kerry; White, Ken; Wilson, Bob; Wisner, Rob; Wright, Kim; Young, Mark; Young, Sue; Zgonc, Jerry

Opening Remarks

The NASA Integrated Services Network (NISN) Status Meeting, led by Beth Paschall, convened on September 8th, 2004.

Items for Change Control Board (CCB) Consideration
EBnet Transition Status: Michael Neblett presented the status of the EBnet transition. Earth Observing System (EOS) requires the transition to be completed by October 2005. Harry Opel asked Michael Neblett to compare notes with Chris Perkins on NISN Service Request (NSR) 31649. Ken White stated that we need to ensure that there is enough leverage in both trunks to handle the requirements for NSR 31649 and the COX NSR. Beth Paschall mentioned that we also need to look at the Multi-Channel Digital TV requirements as well.
Michael Neblett mentioned, for George Cruz, the Broad Agency Announcements Requirements (NSR 31672). He shared concerns and initial recommendations. Beth Paschall stated that NISN needs to recommend the rate remedy and the customer should be notified of this plan.
ISDN Primary Rate Interface (PRI) Service for MSFC Building 4629 (NSR 31571):  Bob Wilson presented information about NSR 31571. The goal of this NSR is to provide Building 4629 disaster communications for Standard Internet Protocol (SIP) level service via a secondary Point of Presence (PoP) in Building 4663. Beth Paschall asked that a cost estimate be provided to the Board for approval so that the NSR may be approved.
Utilizing Rough Orders of Magnitude (ROMs) in the NSR Process:  Gary McCracken presented the ROM process. Beth Paschall mentioned that we still need to use the Project Service Level Agreement (PSLA) as the official budgetary submittal. The ROM should only be used for budgetary estimates. There should also be a periodic review of all ROM’s to ensure accuracy. 
Headquarters IT Rapid Transition (HIRT) Project: Scott Henry presented information about NSR 31593. This NSR is to provide sufficient bandwidth into Headquarters (HQ) for HIRT traffic as well as redundancy in the event of a circuit failure. An expansion of the HQ to GSFC DS-3 is needed as well as an additional circuit to another NASA center.  
Kathy Hatley gave an update about HQ throttling back information. She mentioned that we will have to upgrade HQ’s circuit. She is checking to see if money is available to upgrade the link from HQ to Goddard.
Kathy Hatley also mentioned NISN’s recommendation that Johnson Space Center (JSC) establish a secure perimeter around their server facility. Scott Henry stated that he is working on that cost estimate inside NSR 31616. 
Updates from NISN Leads - Current Activities, Plans for Next Week
CIG: Chuck Duignan mentioned that Building 14 lost one of the two commercial feeds Tuesday, September 7. It should be operational Wednesday afternoon, September, 8.
BMG:  Bill Caudle mentioned the final money for 2004 was received on September 8. 
Russia: Robby Butler mentioned their involvement in support of the crew exchange and the Inspector General (IG) audit next week. Many of the procurements were received for the end of 2004.

Network Services Status/Comments
Rob Wisner mentioned the need to procure a selection of hardware for the Multi Service Provision Platform (MSPP), from the Wide Area Network (WAN) Replacement, in order to proceed on the External Payload Operations Center (EPOC) NSR.
Operations: Randy Goggans reported that Kennedy Space Center (KSC) was not badly harmed during hurricane Frances. Also, the AMES Gateway Move has been rescheduled to October 9 and 10. Al Duany mentioned a couple of mission significant outages. There was no loss of data during the outages and all were restored.
Action Items:
Harry Opel asked Michael Neblett to compare notes with Chris Perkins on NSR 31649.

Beth Paschall stated that NISN needs to recommend the rate remedy for the Broad Agency Announcements Requirements (NSR 31672). The customer should be notified of this plan.

Beth Paschall asked Bob Wilson to send out a cost estimate for the ISDN PRI Service for MSFC Building 4629, so that the NSR can receive Board Approval.

NOTE: On September 15, 2004, following an email poll of Board Members, approval to proceed was granted for NSR 31571 and the new ROM process.

