NISN STATUS MEETING 

Wednesday, October 6, 2004

12:00 Noon CDT

Minutes
Attendees: 

Allen, Mike; Ball, Andrea; Bolanos, Randy; Bradley, Mike; Breazier, Gene; Diggins, Ralph; Duignan, Chuck; Duany, Al; Dunnavant, Barry; Eder, Mike; Finney, Joe; Ford, Ron; Franks, Joan; Goard, Tom; Gownley, Barbara; Grey, Earl; Hatley, Kathy; Hyatt, Scott; Ihnat, Bill; Lawrence, Mark;  McCracken, Gary; McCutchen, Mark; Oldham, Bob; O’Neil, Pat; Paschall, Beth; Perkins, Angela; Rau, Lou; Reese, Norman; Sissel, Dave; Smithers, Denise; Stewart, Vicki; Sudderth, Elizabeth; Swick, Frank; Torain, Brad; Trenkle, Catherine; Weber, Richard; Wiley, Claudette; Wisner, Rob; Wright, Kim; Young, Mark A.; Young, Sue; Zgonc, Jerry

Opening Remarks

The NASA Integrated Services Network (NISN) Status Meeting, led by Beth Paschall, convened on Wednesday, October 6th, 2004. 

Remedy Requirement Database Changes: Andrea Ball presented Remedy Application Combinations. The purpose of the presentation is to gain Change Control Board (CCB) approval for the approximately 130 proposed changes to the Requirements Application. Beth Paschall asked if this will change our licensing requirement. Catherine Trenkle responded by saying that we will not be continuing maintenance on previous contract systems. Beth asked to send out an electronic ballot to the CCB. 
NISN Service Document (NSD): Kim Wright gave a presentation requesting input for updating the NSD. Revisions and additions are needed relating to NISN’s service offerings, processes for submitting service requests, information on NISN’s current-year pricing methodology, and linkages to various points of contact. All submitted Review Item Dispositions (RID)’s will be reviewed on October 29th, 2004. Beth Paschall asked for a summary on all the RID’s submitted. Beth also suggested that someone from the implementation team be added in order to incorporate any changes. Ron Ford will take this role.
NISN Customer and CIG Expectations: Chuck Duignan and Joe Finney presented NISN Customer and Customer Interface Group (CIG) Expectations. Beth Paschall stated that when any changes are brought to the CCB, the changes need to be factored into the Program Operating Plan (POP) cycle and the Requirements Review Cycle. Joe mentioned that these changes will also be integrated into the Architecture Team.
Updates from NISN Leads - Current Activities, Plans for Next Week
Russia: Bob Oldham reported a successful mission router fail-over activity on Monday. There was one mission router that did not fail-over. Another test will be run next Monday. Launch is scheduled for October 13th, 2004. All equipment is ready. He also reported that work is being done to get intermittent Permanent Virtual Circuit (PVC) drops on the Trans-Atlantic circuits.
CIG: Beth Paschall mentioned she will be meeting with the Mission Directorates at Headquarters (HQ). There was discussion about the new mission directorate names. There is a NPD on the site http://nodis.gsfc.nasa.gov with the new names.
Elizabeth Sudderth mentioned that the NISN Forum will be either the first or third week of March in New Orleans, LA.
NSG: Kathy Hatley mentioned that Boeing completed the transition and is ready to close the old circuits. In reference to the NASA Engineering and Science Center (NESC) project, the Advanced Engineering Environment has a test plan to determine if conferencing will be done over Local Area Network (LAN) or have direct connectivity. Kathy wants to move forward with the Paschall letters for the NESC fiber centers. Kathy also gave a report on Multi Channel TV. She requested another bandwidth analysis with the new requirements in mind. Kathy also reported that there is a Wide Area Network (WAN) Replacement face-to-face next week at Marshall Space Flight Center (MSFC). Kathy mentioned the Program Design Review (PDR) was approved and she asked for confirmation that the transition plan has been sent out.
Metrics: Barbara Gownley reported that the quarterly inputs for the quarterly metrics report are due. Barbara asked if she would get an input for the monthly metrics from Russia while Robby Butler is away. Bob Oldham will send the inputs. Barbara asked Beth Paschall to review and edit the distribution list for the quarterly metrics. Beth informed Barbara that the DS-3, which the Multi Channel TV relies upon, will be factored into the plans.
NSAP Refresh Technology Project: Vicki Stewart mentioned that work is being done on the project management plan and scheduled Goddard Space Flight Center (GSFC) site survey for October 13 – 14 and Wallops Flight Facility (WFF) is scheduled for October 19 – 20.
SCDS: Beth Paschall mentioned that MSFC Chief Information Officer (CIO) organization has reorganized and the updated charts are available. The new organization code is IS-05 for the agency wide services group and IS-01 for the CIO Organization. Beth also mentioned that monthly reports for NISN projects are being created.
Network Services Status/Comments: Rob Wisner referred to the WAN Replacement PDR and asked for a heightened awareness during the introduction of this process. 
Rob informed Trish Perrotto that WAN Replacement Team members will be directed to her concerning EOS Backbone Network (EBNet) requirements.

Beth Paschall mentioned that the WAN Replacement team wants to start site surveys soon.
Network Systems: Mark McCutchen mentioned that engineering is working hard with implementation on the coding for Video Teleconferencing System (ViTS) room 30-M at Johnson Space Center (JSC) and is scheduled to be complete on November 1. The Project Service Level Agreement (PSLA) changes have been made in a test environment. Mike Hopkins and Clint Harrell will help us identify what we can do quickly to create a I3Tel/view prototype. 
Customer Services: Joe Finney reminded everyone about the CIG Telecon. He mentioned the site visit for next week at JSC and White Sands. He also mentioned the NISN Quarterly Videocon is scheduled for November 1st from 12:30 p.m. – 2:30 p.m.
Engineering: Ron Ford reported that the Border Gateway Protocol (BGP) advertisement for National Oceanic and Atmospheric Administration (NOAA) has been stopped. Beth Paschall mentioned there might be a need for a long standing agreement to support them during the hurricane season.
Operations: Scott Hyatt mentioned that the AMES Gateway relocation is on schedule for October 8 – 9. Al Duany reported on the JPL / Madrid outage. A bad DS-3 card was found and replaced. We have asked MCI to look at it as well. Chuck Duignan suggested outlining the higher level personnel, that if need be, to whom the problem could be escalated. Scott reported that the Premium Internet Protocol (PIP) circuit between MSFC and MAF is running errors, although they are not service impacting. An activity is being scheduled this weekend to check into the errors.
Action Items: 
Kathy Hatley wants to move forward with the Paschall letters for the NESC fiber centers.
Kathy Hatley requested another bandwidth analysis for the Multi Channel TV with the new requirements in mind.
Barbara Gownley asked Beth Paschall to review and edit the distribution list for the quarterly metrics.
Agenda Items:
John Levitt will give update on meeting with EPOC personnel next week. 
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